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I. Activities of the General Meeting of Shareholders 2019

	No.
	Resolution/ Decision No.
	Date
	Content

	01
	No. 01/ NQ – DHDCD
	24 Apr 2020
	The Meeting votes to approve the basis issues as follows:
1. Report on result of production and business activities in 2019 and business operation plan for 2020. The Meeting authorizes Board of Directors of the Company to proactively adjust the business operation plan for 2020 when conditions change; expected rate of 2020 dividend payment to shareholders: ≥ 6% of charter capital of the Company
2. Audited financial statement of 2019 of the Company;

3. Salary of 2019 of managers and salary plan for 2020; remuneration paid in 2019 and remuneration in 2020;
4. Report on the plan on profit distribution of 2019 and dividend payment of 2019: 6%/ charter capital;
5. Report of Board of Directors of the Company on result of its activities and result of activities in 2019 of its each member; operating orientations for 2020;
6. Dismiss 01 member of Board of Directors of the Company;

7. Elect 01 additional member of Board of Directors;

8. Report of Supervisory Board on activities in 2019 and operating orientations for 2020 of Supervisory Board of the Company;

9. Report of Supervisory Board on result of verifying the business reports and financial statements 2019 of the Company

10. Report of Supervisory Board to the General Meeting of Shareholders for selecting an auditing unit for Financial Statement 2020 of the Company
* Approve the list of PDMRs and connected persons of PDMRs according to the Enterprise Law 2014 to shareholders


II. Activities of the Board of Directors (the first 06 months of 2020)
1. Information about the members of the Board of Directors (BOD)

Total number of meetings: 11 meetings
	No.
	Members of Board of Directors 
	Position
	Date of becoming/ no longer a member of Board of Directors 
	Number of attendance
	Rate of attendance
	Reasons for not attending

	1
	Mr. Nguyen Trong Tot
	Chair of Board of Directors
	
	11
	100
	

	2
	Mr. Pham Cong Huong
	Member of Board of Directors
	
	11
	100
	

	3
	Mr. Tran Manh Cuong
	Member of Board of Directors
	
	8
	72.7
	Absence with reason and resigned from Member of Board of Directors

	4
	Ms. Truong Ngoc Linh
	Member of Board of Directors
	
	11
	100
	

	5
	Mr. Vu Ngoc Thang
	Member of Board of Directors
	
	11
	100
	


2. The supervision by Board of Directors over Board of Managers of the Company
3. Activities of sub-committees of Board of Directors of the Company

4. Resolutions and decisions of Board of Directors of the Company (the first 06 months of 2020)

	No.
	Resolution/ Decision No.
	Date
	Content

	1. 
	No. 30/ K3/ NQ – HDQT
	10 Feb 2020
	1. Contents for the Annual General Meeting of Shareholders of 2020
2. Staff assignments

· Staff assignments: Members of Board of Directors to take charge of CEO for the enforcement of the following tasks:
· Build on the draft of reports, submissions for the General Meeting of Shareholders
· Decision on establishing the leadership board, organization board, shareholder and representative’s status checking board
· Prepare the conditions for the General Meeting of Shareholders
· About authorization: Board of Directors assigns Chairman to approve the reports, documents for the General Meeting of Shareholders

	2. 
	No. 31/ K3/ NQ - HDQT
	18 Feb 2020
	1. Approve the result of reviewing the master plan on management titles of the Company term 2016 – 2020 and term 2200 – 2025
2. Consider the plan on labor – payroll of 2020

	3. 
	No. 32/ K3/ NQ - HDQT
	20 Mar 2020
	1. Allow Mr. Nguyen Van Ha – Code 5730 – Manager of Construction – Environment – Service Workshop terminating the labor contract, from 01 Apr 2020
2. Approve the wage scale exercised in 2019 of the Company

3. Approve the short-term credit limit and some finance targets for 2020 of the Company

· Short-term credit limit: VND 235,000 million

· Solvency for maturity debts: 0.52 time

· Ratio of payables over owner’s equity: 9.12 times

	4. 
	No. 33/ K3/ NQ - HDQT
	30 Mar 2020
	1. Approve adjustment, move to the investment plan of 2020, Board of Directors approved the adjustment, move from provisional category to official (new groundbreaking structure) toward:
(i) Economic – technical report for the investment into the system of security for internet information and Scada
(ii) Economic – technical report for the investment into the system of high pressure misting for the processing warehouses
(iii) Economic – technical report for the investment into equipment in service of the safety work – HLC

(iv) Economic – technical report for the investment into purchasing, installing the fire prevention system – houses for employees – HLC; Economic – technical report for the investment into the system of high pressure misting for the processing warehouses
2. Approve the wage scale – payroll and allowances of the Company

3. Approve the productivity, wage, coefficient of distance for some major tasks for 2020
4. Approve the staff assignments

5. Approve the profit distribution of 2019 to report to Vinacomins

6. About holding the Annual General Meeting of Shareholders of 2020
(i) Send the invitation letter to shareholders who have exact address, upload the documents in service of the General Meeting of Shareholders and disclose the information on schedule in accordance with the regulations of law and the Charter of the Company
(ii) If the prevention of epidemic Covid-19 causes the suspension, Board of Directors will issue the decision before the meeting date at least 06 days to disclose before 5 days to shareholders and representative

	5. 
	No. 34/ K3/ NQ - HDQT
	07 Apr 2020
	1. Approve the staff appointment – Chief, Vice- Chief of Department, Manager, Vice- Manager
2. Board of Directors approved the list of staff appointment – Chief, Vice- Chief of Department, Manager, Vice- Manager

Term 2016 – 2020: 180 people

Term 2020 – 2025: 230 people

	6. 
	No. 35/ K3/ NQ - HDQT
	10 Apr 2020
	1. Approve the staff appointment – Chief, Vice- Chief of Department, Manager, Vice- Manager

Term 2016 – 2020: 180 people

Term 2020 – 2025: 230 people

	7. 
	No. 36/ K3/ NQ - HDQT
	07 May 2020
	1. Evaluate the operating result of April of 2020, plan on business operation for May for 2020 and tasks for 2020
1.1. Approve the reports about expected operating result of April of 2020, plan on business operation for May for 2020 and tasks for 2020

1.2. Issue the timely solutions to managing expenses

1.3. Investment work

1.4. PCTT-TKCN work
2. Approve the plan on selecting contractors for the bidding packages
3. Approve the norm for major material loss in 2020
4. Not approve the regulation on materials management

5. Not approve the settlement for the completed project: Project of investing for the under part – level -50- Ha Lam Coal Mine – HLC (adjusted)

6. Issue opinion about the plan on reasonably exploiting the reservation at level -50- ÷ -300 and level -300 to the bottom of Ha Lam Coal Mine


	8. 
	No. 37/ K3/ NQ – HDQT
	28 May 2020
	1. Board of Directors approved the proposal of Mr. Tran Manh Cuong on resigning from member of Board of Directors and CEO of HLC – from 01 Jun 2020
2. Board of Directors approved Mr. Vu Ngoc Thang to be representative of TKV, from 01 Jun 2020

3. Board of Directors approved assigning Mr. Vu Ngoc Thang, Member of Board of Directors – Vice- manager of the Company to take charge of Active Manager of the Company cum legal representative of HLC
4. Mr. Vu Ngoc Thang receives the handing over work from Mr. Tran Manh Cuong; Assign tasks to members of Executive Board

	9. 
	No. 38/ K3/ NQ - HDQT
	10 Jun 2020
	1. Evaluate the operating result of May of 2020, plan on business operation for June for 2020 and tasks for 2020

2. Appoint Executive Manager for the Mine: Mr. Dinh Trung Kien and Mr. Cao Viet Phuong were elected
3. Appoint Mr. Vu Ngoc Thang to concurrently take charge of Manager at project management board - Project of investing for the under part – level -50- Ha Lam Coal Mine – HLC\
4. Reappoint Chief of Department, manager and renew the term of taking charge for officer
5. About time and venue to hold the Annual General Meeting of Shareholders of 2020

	10. 
	No. 39/ K3/ NQ - HDQT
	23 Jun 2020
	1. Approve the project of investing for the environmental protection structures of 2019
2. Approve the regulation on expenses governance packages of the Company

3. Not approve the authorization for borrowing and implementing the mortgage, guarantee and compensation of the Company. Manager must issue the plan on use of short-term credit, receivable and payable ability, limit for authorization and plan on putting the Company out of special finance supervision so that the Board of Directors could consider then consider the authorization

4. Carry out tasks

5. About candidates for Board of Directors members: Mr. Dinh Trung Kien

	11. 
	No. 24/ K3/ NQ - HDQT
	26 Jun 2020
	1. Approve the plan on profit distribution, extraction for funds, dividend payment arte of 2019
· Profit before tax: VND 79,348 million
· Extract for payables of enterprise income tax: VND 59,189 million
· Profit after tax: VVND 20,159 million
· Dividend payment 6%: VND 15,249 million

· Retained profit after dividend payment: VND 4,190 million

(i) Extract for investment & development fund: 0%

(ii) Extract for management officer’s fund: VND 318 million

(iii) Extract for bonus & welfare fund: VND 4,592 million
Plan on profit distribution, extraction for funds, dividend payment of 2019 will be submitted to the Annual General Meeting of Shareholders of 2020 for consideration and approval as authorities


III. Activities of the Supervisory Board (semi-annual report)
1. Information about members Board of Supervisors of the Company (SB:
	No.
	Members of Supervisory Board  
	Position
	Date of becoming/ no longer a member of Supervisory Board  
	Number of attendance
	Rate of attendance
	Reason for not attending

	1
	Mr. Nguyen Van Tan
	Head of Supervisory Board 
	
	02/02
	100%
	

	2
	Mr. Trinh Xuan Khoa
	Member of Supervisory Board 
	
	02/02
	100%
	

	3
	Ms. Tran Thi Ngan
	Member of Supervisory Board 
	
	02/02
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
4. Other activities of Supervisory Board of the Company (if any): None

IV. Training on corporate governance:
Training courses on corporate governance which members of Board of Manager, members of Supervisory Board, Chief Executive Officer (CEO), other managers and company secretary was involved in accordance with regulations on corporate governance: None

V. List of connected persons/ institutions of Vinacomin - HaLam Coal JSC as stipulated in Clause 34 of Article 6 of Securities Law (the first 06 months of 2020) and transactions between the listing company and its connected persons/ institutions:

1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None

3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None

4. Other transactions between the Company and other entities: None
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions
	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1. 
	Nguyen Trong Tot
	Chair of Board of Directors 
	18,860,238
	74.21
	Representative of the shareholder Vietnam National Coal and Mineral Industries Holding Corporation LIMITED (TKV)

	2. 
	Pham Cong Huong
	Member of Board of Directors 
	18,208
	0.0716
	

	3. 
	Tran Manh Cuong
	Member of Board of Directors cum Manager 
	3,101
	0.0122
	

	4. 
	Vu Ngoc Thang
	Member of Board of Directors cum Deputy Manager 
	1,421
	0.0055
	

	5. 
	Truong Ngoc Linh
	Member of Board of Directors cum Deputy Manager 
	961
	0.0037
	

	6. 
	Dinh Trung Kien
	Deputy Manager
	500
	0.0016
	

	7. 
	Nguyen Van Son
	Deputy Manager
	4,341
	0.0170
	

	8. 
	Cao Viet Phuong 
	Deputy Manager 
	1,239
	0.0048
	

	9. 
	Trinh Xuan Khoa
	Member of Supervisory Board 
	411
	0.0016
	

	10. 
	Nguyen Thi Minh Thanh
	Chief Accountant 
	1,621
	0.0056
	

	11. 
	Pham Thi Thu Huyen
	Connected person
	191
	0.0007
	Wife of Mr. Cuong 

	12. 
	Truong Van Chinh
	Foreman 
	491
	0.0019
	Younger brother of Mr. Linh

	13. 
	Cao Ba Ai
	Connected person
	3,561
	0.0140
	Father of Mr. Phuong


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: None
VII. Other significant issues: None
